
F U T U R E  T A L E N T   / /

T E C H N O L O G Y  P R O J E C T S  A N D

S T A F F  A U G M E N T A T I O N ,  W I T H

A  F U T U R E  P R O O F  E X I T  P L A N

O F  T R A I N E D  D I V E R S E  J U N I O R

S T A F F  -  C R A F T E D  F O R  T H E

F I N T E C H  A N D  B R O A D E R

F I N A N C E  M A R K E T S

F U T U R E
T A L E N T/ /

W E  A R E  D R I V E N  B Y  H E L P I N G  J U N I O R

T A L E N T  G A I N  G R E A T  C O M M E R C I A L

E X P E R I E N C E ,  L E A R N  F R O M  T H E  B E S T  I N

T H E  M A R K E T  A N D  H E L P  S H A P E

D I V E R S I T Y  A N D  Q U A L I T Y  F O R  T H E

F U T U R E  O F  F I N A N C I A L  T E C H N O L O G Y   / /

S K I L L S  &  T A L E N T  C H A L L E N G E S

O U R  M O D E L  S O L V E S / /

Price competitive but poor quality delivery from

Consultancy firms

Junior Staff at Consultancies are pushed to new

projects, meaning no longer term learning

Short term funding, restricts long term planning

for most companies

Opportunity for technologists is far less as work

is being pushed overseas

There is less opportunity to help attract and

shape diversity in Financial Technology markets

Specialist skills which create free enterprise are

being lost

Graduate programmes are poorly executed and

can become an external & internal fight for that

talent

Attracting the best talent in the Technology

Market is increasingly difficult

O U R  P R I C E  C O M P E T I T I V E  M O D E L  S U P P O R T S  C L I E N T S  T O

R A P I D L Y  D E P L O Y  D E L I V E R Y  W I T H  T E C H  S P E C I A L I S T S ,  W H O

A R E  T H E N  I N C E N T I V I S E D  T O  T R A I N  J U N I O R  T A L E N T  A N D  T H E

C L I E N T  H A V E  T H E  C O N T R A C T U A L L Y  D A T E D  O P T I O N  T O

C O N V E R T  T H A T  T A L E N T  T O  P E R M A N E N T  M E M B E R S  O F  S T A F F

' T h e  s p e e d  t o  s c a l e  w a s  g r e a t .  W e   h a d

8  s p e c i a l i s t s  o n  s i t e  w i t h i n  a  w e e k ,

t h e n  a f t e r  4  w e e k s  w e  h a d  t h r e e  j u n i o r

m e m b e r s  b e i n g  t r a i n e d  w h i l s t

d e l i v e r i n g  a n d  a f t e r  1 2  m o n t h s  w e

o f f e r e d  t w o  o f  t h e m  f u l l  t i m e

c o n t r a c t s '



STEP ONE - QUALIFY

Problems, solutions, Budget and Timeframe. What problem

do you need solving, by when and at what cost?

STEP 2 - CUSTOMISE 

Our model is very flexible to the short and long term needs

of the project and business. Build a team that suits your

needs. Varied skills and Varied levels, mean the model can

be on budget and completely price competitive.

STEP 3 - COMPLETE 

Our chosen Caspian One Partner lead, the client and our

internal head of practice; review, finalise and then sign our

templated Statement of work.

STEP 4 - TRACK & SCALE

Our internal project hub team reports on project

progression throughout the engagement. At any point you

are able to rapidly scale the team up or down and add

short term SME Advisors at any point.

E X P E R T I S E   / /

      D E S I G N  A N D  D E V E L O P  U I / U X

      C O M P L E X  C O R E  D E V E L O P M E N T

      B U S I N E S S  C H A N G E  E N G I N E E R I N G

      I N F R A S T R U C T U R E  &   S U P P O R T

      D A T A  &  D A T A  A N A L Y T I C S

      D A T A  S C I E N C E  A I  &  M L

      R E G U L A T O R Y  C H A N G E  &  C O N T R O L

      G O V E R N A N C E  &  M A N A G E M E N T

      Q U A N T I T A T I V E  &  A L G O R I T H M I C

F U T U R E  T A L E N T  -  H O W  I T

W O R K S  A N D  P R I C I N G   / /

T E S T I M O N I A L S   / /

“Our Caspian consultants have proven to be a trusted advisor

and highly valuable resource in our recent UX strategy. Their

market knowledge, reach and upfront approach ensured swift

and cost-effective delivery of a tailor-made pod of industry-

leading technologists and junior but skilled candidates. This

team performed above all expectations researching, designing

and building out our Front Office X-Asset trading platform in

JavaScript, HTML5 and associated technologies”

- Global Head of UX - Tier-1 Investment Bank

“I have used Caspian One for some of my more

crucial, time critical projects where we were under

extreme pressure to deliver. Their flexibility,

capability and unique methods actually meant that

our project was delivered ahead of time with no

compromise on quality, we have retained talent

and this lead to some great feedback from our end

client!”

- CTO, FinTech

“We have been working with Caspian One for the last 8 months

to on-board skilled resources to augment a leading project

within the Bank. They have proven time and again that they

understand the business and the requirements, are capable of

finding the right people for the job. I have built a solid

relationship with the firm generally and am comfortable the

future needs and growth can be met through this relationship

and service”

- MD, Programme Manager - Investment bank

" C A S P I A N  O N E  H A V E  B E E N

T R A N S P A R E N T  W I T H  T H E I R  C H A R G E

T H R O U G H O U T  O U R  P A R T N E R S H I P ,

S O M E T H I N G  C O M P L E T E L Y  U N I Q U E  T O

A N Y  C O N S U L T A N C Y  F I R M  I  K N O W "

F U T U R E
T A L E N T/ /



F U T U R E
T A L E N T/ /

VALUE PROPOSITION
- LOWER MARGINS
We operate at lower
margins than traditional
consultancies.

VALUE PROPOSITION
- SHORTEN THE
SKILLS
AUGMENTATION
PROCESS
We leverage our
relationships and
technology to match skills
to needs to shorten the
process.

VALUE
PROPOSITION -
COMMERCIAL
FLEXIBILITY
A blend of resource types
across pods and
accounts. Senior SMEs on
a part-time or retainer
basis.

RISK VALUE - 
QUALITY
We flex our charges to
include delivery linked
incentives. We have no
bench to clear, ours is
virtual.

VALUE
PROPOSITION -
REDUCING 
HIRING COSTS
Our run-to-permanent
resources in the pods can
be hired into staff at zero
commission.

RISK VALUE - 
IP RETENTION
Ability to blend in
resources that will
become employees
to keep and build on
that knowledge.

RISK VALUE - 
TRANSPARENCY
We operate using SOWs
and use our partners to
capture the deliverables
and outcomes
expectations for the work
upfront.

CASPIAN ONE - 
TRUST
Decades of proven
delivery has built hard-
won trust with our
partners and clients.

CASPIAN ONE - 
CULTURE
Our people are
everything. They
exemplify our belief in
professionalism and
specialisms. We are a
family of professionals.

OUR MODEL IS DIFFERENT. THE FUTURE TALENT MODEL

WILL BE DIRECTLY COMPETING WITH THE CONSULTANCY

GRADUATE POOL. HOWEVER OUR JUNIOR TALENT GET

SOMETHING MORE. LONGER TERM COMMERCIAL

EXPOSURE, DIRECT SUPERVISION, SME PRACTICAL

TRAINING FROM THE VERY BEST IN THEIR FIELD AND

CONSISTENCY IN PROJECTS. 



F U T U R E
T A L E N T/ /

O f f e r i n g  a  f l e x i b l e ,  d y n a m i c  a n d

o u t c o m e - l e d  a l t e r n a t i v e  t o

t r a d i t i o n a l  s o u r c i n g :  f o r  g l o b a l

b u s i n e s s e s  i n  t h e  f i n a n c i a l

t e c h n o l o g y  a n d  b r o a d c a s t ,  m e d i a

a n d  e n t e r t a i n m e n t  i n d u s t r i e s .

5 0  B U R N H A M T H O R P E  R D .  W E S T ,

M I S S I S S A U G A ,  O N T A R I O

L 5 B  3 C 2

W :  C A N A D A . C A S P I A N O N E . C O M

E :  C A N A D A @ C A S P I A N O N E . C O M

T :  + 1  ( 4 1 6 )  9 0 0  1 2 8 4

P a s s i o n a t e  t e c h n o l o g i s t s .

P r o f e s s i o n a l ,  c r e d i b l e ,

c a p a b l e . . .  a n d  p a r t  o f  a

c a r e f u l l y  m o u l d e d  ' e x p e r t s

e c o s y s t e m '  m a n a g e d  b y

C a s p i a n  P a r t n e r e d

C a p a b i l i t i e s ,  t h a t  e m b o d i e s

t h e  h i g h  e x p e c t a t i o n s  w e  a n d

o u r  c l i e n t e l e  d e m a n d .

M e m b e r s  o f  o u r  p a r t n e r  n e t w o r k

b e n e f i t  f r o m  g r e a t e r  f l e x i b i l i t y  a n d

c o n t r o l  o v e r  t h e i r  w o r k i n g

a r r a n g e m e n t s ,  a c c e s s  t o  u n i q u e ,

e x c i t i n g  a n d  c o m m e r c i a l l y  a t t r a c t i v e

p r o j e c t s ,  t h e  a b i l i t y  t o  g a i n

e x p e r i e n c e  a n d  l e a r n  f r o m  o t h e r

m e m b e r s ,  a n d  m o r e .

W H O  A R E  O U R

P A R T N E R S ?   / /

I f  y o u  a r e  i n t e r e s t e d  i n  l e a r n i n g  m o r e  o r  h a v e  a

r e l e v a n t  n e e d  y o u  w o u l d  l i k e  a  q u o t e  f o r ,  p l e a s e  e m a i l

c a n a d a @ c a s p i a n o n e . c o m  o r  a l t e r n a t i v e l y  c a l l  u s  o n

+ 1  ( 4 1 6 )  9 0 0  1 2 8 4 .

M O R E  I N F O R M A T I O N  &  N E X T  S T E P S   / /

C A S P I A N  O N E   W A S  F O R M E D   2 5

Y E A R S  A G O   / /

W e  h a v e  t r a d i t i o n a l l y  s u p p l i e d  t e c h n o l o g y  r e c r u i t m e n t  a n d

c o n s u l t a n c y  s e r v i c e s  t o  t h e  f r o n t  o f f i c e  t r a d i n g  a r m s  o f

I n v e s t m e n t  B a n k s  a n d  H e d g e  F u n d s .  I n  t h e  p a s t  3  y e a r s ,

w e  h a v e  h e l p e d  d e l i v e r  p r o d u c t s  a n d  s o l v e  g a p s  i n

S k i l l s / T a l e n t / D i v e r s i t y  o f  m a n y  n e w  F i n T e c h  F i r m s ,

N e o B a n k s ,  D i g i t a l  A s s e t s  F i r m s ,  F i n T e c h  V e n d o r s  a n d

b r o a d e r  F i n T e c h  C l i e n t s .  

C L I E N T S  &  G E O G R A P H Y  / /

E U R O P E U K U S A

C A N A D A A U S T R A L I A A P A C

I N V E S T M E N T

B A N K S

H E D G E

F U N D S

N E O B A N K S D I G I T A L

A S S E T S

F I N T E C H

V E N D O R S

F I N T E C H

S T A R T  U P S


